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Dear John, 

The time has come for our professional and personal relationship to end. 

W hen we started t his adventure, we worked so well together. 

We used to be friends, even you said that. I helped your fam ily several times: a wellness check on Heidi, t hrow ing 

away a dead animal carcass from your home, etc., and you mine: providing food and support after t he birth of our 

second child, allowing our oldest into your home, and helping move heavy items. We went from " framily" to this. 

Over time, you have stopped caring about the ones that supported you from the beginning and have siloed 

yourself, often coming off as pompous. I never t hought you were th is way unti l t he most recent string of events . 

I've outlined many of them here so you know exactly w here I stand. 

W hen I began at the Academy, I took a large pay cut, but w as made several promises t hat made my contract w orth 

my time for my family. I was promised a nursery for our little one and 75% off extracurr icular activities for our big 

one, just to start . I was also promised (during my interview ) yearly merit raises and grant money tha t would lead to 

an increase in salary; none of t hese promises ever came to fruition either. 

I was told that : 

• Falling Water campus would be up in a couple of years. 
• Preston County campus w ould be a school, fo r w hich I created a makerspace proposa l that is now an 

out right, bald-faced lie. 
• You would spend a week building a pirate ship playground. 
• I w ould have t he opportunity to build, develop, and grow a technology/engineering program for students 

at the school. 
o I was to ld that I would have t he opportunity to help set up t he school and then could move into a 

teaching role. Instead, I was given additional adm inistrative duties. When I t ried to develop a 
curr icu lum, it was blatantly neglected and ignored, al l to end up as a half-baked Computer Science 
"course" taught by an unt ra ined bus driver. How do you not see the ethical dilemma in t his, John? 

• WVA would use "evidence-based educational instruction and interventions t hat promote each scholar's 
well -being and academic progress." The only th ing t hat I have seen is a hodgepodge of different 
approaches combined. M ixing Amer ican Preparatory Schools (APA) Primary curricu lum w ith an 
International Baccalaureate (IB) secondary school. While these different approaches m ight be evidence­
based used individually nothing shows tha t using parts of each system together would work. 

• Teachers would be appropriately and adequately t rained on the curr iculum for the school. 

Over time, I've seen numerous promises that have not been upheld. When teachers fa ll short, they are punished 

severely. You and Heidi have both made a hosti le work environment w here no one is safe and logic does not apply. 

Emotions ru le the decision-making process and neit her you nor Heidi th ink proactively or consult with appropriate 

team members to make well-informed decisions: you react emotionally and illogically. 

W hen we were preparing to hire other executive team members, I reached out about my own salary increase. You 

pulled me aside and told me t hat t here was no money for me, now or in the fut ure. Yet, we then hired several 

individuals at salaries w ell above what I make, and we now continuously have issues meeting payroll and paying 

our vendors. At that point, in our discussions related to money, I began to distrust you altogether. You are a lawyer 

who has "practice[d] corporate and non-profit law for nearly a decade", "a CPA and an expert on financial 

disclosures," and have been involved in " litigating a multi-billion-dollar corporate lawsuit," and yet we struggle 

financial ly to make ends meet. My conclusion was simple: if you are such a well -t rained financial professional, and 

your books are this much of a mess, I am not like ly to t rust your other decisions in which you are not as well ­

versed, such as running a school. 

I find that your involvement in many of our everyday matters has drained the joy from the school, for our st udents, 

staff, and facu lty. You were nowhere to be found during the Bobincheck era, so much so that my w ife fe lt 

compelled to reach out to you to discuss her concerns w ith the direction of the school. She felt unsafe sending our 

oldest into the building. Now, you are on campus near ly eve ry day. It 's hard to see w here your role as the Board 

Chair begins and ends, and your lack of consistency makes this distinction even harder to ascerta in. 



You remarked that I have see med angry fo r a long while, a nd you know what? You're absolute ly right. What was 

once a place where I exhibited pride, joy, motivation, and passion is now a hole of misery and hardship. You and 

Heidi decided t hat it was time to t urn on me because you thought I was against you. 

• You held a grudge afte r t he Board meeting where I, a long with others, didn' t vote Trista off of the Board 
beca use of your unprofessional met hods. It seems since then, you got very short wit h me and seemed to 
counter everyt hing that I would bring up at Executive Team meetings. I consequently stopped speaking 
up at t hose meetings; I was sick of my voice going unheard. 

• You fa lsely accused me of standing outside the room of a meeting of t he newly fo rmed executive team 
with no proof. If you look at security cameras, you will not see me (unless I've maste red t he Art of 
Invisibi li ty). 

• You t hought I played a ro le in the Board's attempt to give Heidi feed back from the staff when, in fact , it 
was Holly who helped facilitate it. Holly said severa l times that she wished she could "get unde rground" 
during t he meetings she's been in with Heidi because of Heidi's inappropriate and unprofess ional 
behavior. Let's be clear: I do not hide behind anonymity: I am here, listing my grieva nces out and have 
spoken t hem directly to you before , as we ll. Remember the last time we spoke? 

For the record, I was neve r against anyone unti l you started to betray my t rust . I have consistently maintained a 

position of neutrality and factual-based decision-making. I do not make emotional decisions because t here is no 

place for t hem when it comes to education. 

You and Heidi have shown a side of yourselves t hat is unprofess ional, th reatening, a nd bullying. 

• You sent a cease and desist letter wit h t he following: "It is imperative for both your own good and the 
good of WVA that you cease such actions immediately!" 

• You ta lked a bout some scholars who dress like "sluts." 
• After the board meeting at the PCYC, I watched you go around to several faculty to corne r them to 

"inte rrogate" t hem on t heir involvement in the facu lty conce rns brought up to t he Board. 
• Several times during executive tea m meetings, you t hreatened to take your money and leave. 
• You came to me and anot her director to ask how we would fee l if you took your money and left the 

school. 
• You do not use professional or official fo rms of communication, instead resorting to communicating via 

personal phone (text) or in-perso li. 
• You actively tell Finance to hold payment to vendors wit hout care fo r t he impact this has on the staff and 

faculty. 
• You refuse to communicate issues to the Board, related to fi nancial matte rs. They were shocked to learn 

of fina ncial backing you have provided to t he school and the fi nancia l ha rdship we often endure. 
• Lack of care/effort to solve t he air qua lity in the building but ra t her twist standards, which are backe d by 

research, to kee p t he bu ilding open. This air quality issue seems to be largely caused by a focus for 
"cheap" renovations rat her than a focus on doing th ings correctly. 

• The Executive team would rather spend hundreds of dolla rs on painting walls and decorating than deep 
cleaning t he e nti re building to keep individua ls safe inside the build ing. We have been t here ove r 1.5 
years with no professional deep clea ning done. I understand we are finally looking to have th is service 
completed. 

• The way you and Heidi handled yourselves with Glenn Larew during t he PCYC d iscussions. You constantly 
blamed Glenn fo r his role in t he issues wit hout acknowledging that "we" didn't actua lly t ry to make it 
happen. 

• Your stretch of the t ruth fo r gains. You mentioned the "proposed" Preston campus to t he VASS fo lks well 
after you and t he Board decided to dissolve the PCYC agreement, and you had no inte ntions of working 
with Glenn afte r that, especia lly afte r the colorful words/language you used to ta lk about Glenn after t he 
dissolution. 

o VASS Money Article: htti;is://www.dominioni;iost.com/2023/12/16/west-virginia-academy-wi l 1-use­
its -SOOk-yass-i;irize-to-extend-its-mission-in-the-mountain-state/ 

o Prior to VASS Decision : httRs:l/wvmetronews.com/2023112110/west-virginia-academy-hof.!es-for­
recogn ition-in-new-york-th is-week/ 

• Lack of long-term vision. There is no forwa rd progress on t he Fa ll ing Water campus location. Whenever 
Fal ling Water is mentioned in meetings, the status update is always t he same. Ove r 1.5 yea rs in with little 
to no progress on it, a lmost not wo rth mentioning or fi nding a new propert y. 

o Yes, I am awa re that you have toured ot her facilities fo r short te rm growt h wit hout act ually 
recognizing the operational issues they present or bringing in the people to he lp figure out 
solutions. 

• Constant meeting adjustments/creations with litt le to no notice. Instead of creating Calendar/Teams 
invites, last minute messages are sent a bout meetings. 

• Constant school calendar adjustments t hat impact students, staff, faculty, and pare nts. Heid i does not 
seem to appreciate t he gravity of he r actions and a rbit ra ri ly makes adjustments with little to no 
consideration fo r the effect it has on others. 

• Your lack of respect for PTO. Just because something consti tutes an emergency for you, doesn't mean 
t hat it overrules t he time I have with my family. 

• Yours and Heidi's lack of understanding of data security. Without liste ning to the security experts you 
have on staff, Heid i demanded full admin contro l of all IT systems. Past incidents involving Heidi's access 
to systems, such as in WVEIS, have resulted in disruptions to critical workflows and backend issues, 
causing additional workload and ch alle nges for t he IT team, administration, and facul ty members. 

o And when I reached out to the board for help, you told me that it wasn't a board issue but an 
executive team issue. This seems counterint uitive when half of the exe cutive team has been t ell ing 
me to do t he incorrect actions, according to data security standards set. And instead of workiing 
with me on a safer solution, you just demand t he same. I was to ld to focus my energy on a task 
t hat I refuse to do in order to mainta in my professional and ethical standards. 



For the record, it was this most recent email exchange that ultimately drove me to my decision to 

leave the school. The "straw that broke the camel's back,11 one might say. I cannot remain on as a 

staff member with such poor leadership and guidance, especially during hardships. 

Your negative im pact to the school has grievously affected t he faculty. I have watched many facu lty m embers go 

from loving teaching to hating to wake up and come to work every day, largely because of the way you and Heidi 

t reat them. While you did not believe the remarks presented to you at t he October Board meeting, you know that 

there ore teachers w ho ore unhappy w ith the w ork Heidi hos done, ot the very leost. You ond Heidi ore o drain on 

the school morale, but you are known to " fight dirt y" so those who need to keep their job at the school do not 

speak up or out against the Treu adm inistration. You are an intimidator, not a motivator. This fact is disturbing, 

unsafe, unprofessional, and unethical. 

You and Heidi are ineffective leaders. Count less times, I have sent out communications with no response. I asked 

fo r an updated duties list, organizational structure, job descriptions for personnel I was on hiring committees for, 

j ust to name a few (there are many more). There were many days that we (the executive team, including myself at 

the time) had no idea if Heidi was coming into work o r not . If you are more involved with the school beyond being 

a Board Chairman (s ignificantly more than a t raditional Board Chair), I w ould expect more communication and 

information t han w hat was ever provided. 

Th i~ µa:;l week ha~ rnatle rrre really lhi rok. W il li l he atltliliuro u r uur roew rarrri ly rrreml.Jer, µriur il ie:; carroe I.Jack i ro lu 

focus. I don't need th is drama in my life. I no longer enjoy coming to work, pr imar ily because of you and Heidi . I 

sti ll love working wit h the students, staff, and parents. I w il l miss my peers and the school fam ilies the most, but I 

am making t his decision to take care of myself and my family. 

John, I am not perfect. I recognize and acknowledge my shortcomings. Frankly, I would have been okay with t he 

missteps '{OU made if you had taken responsibility fo r your part in the events, but you never did/do take any 

responsibility. I am confident that I wi ll be used as a scapegoat for issues, just as you have w ith everyone else t hat 

has left the Academy. 

Action Items 

First and foremost, I formally request that you, John Treu, and Heidi Treu, cease and desist from any further 

direct communications with me or my family and the making of any defamatory statements. 

1. I w ill make sure my keys and other items are left w ith 1-R. 
2. I already have removed my personal belongings from campus and I have no reason to return. 
3. We are in t he m iddle of replacing Clever wit h Classlink. I am wi ll ing to continue to help as a contractor on 

an as-needed basis. I am w illing to discuss this further wit h HR, if deemed necessary. 
4. There are some smaller items left unfinished that I w ill work to hand over to several members of the 

Operations team. 
5. I w ill make sure someone in the adm inistration has access to all systems and logins before my departure. 
6. I w ill wo rk to hand my vendor relations off to the appropr iate parties. 

The Academy could thrive wit hout you, John (and Heidi) in positions of power. It is time fo r the Treus to step aside. 

After your work in bringing t he charter to t he area, it is time for you to leave the school permanently. Let the Board 

hire a real CEO w ith appropriate and relevant experience to turn our school around. 

I would love to help in the future if an effective leader w as put into place. I w ould not wo rk for the school again but 

would be w ill ing to serve on t he Board as a technologica l, engineering, and education consultant, given my 

background in IT, electrical engineering, teaching at t he University for over a decade, instructional design, and 

teaching teachers how to teach. If this potentia l should ever arise, please, Board Members, fee l free to reach out 

to me. I'd gladly provide my resume, experience, and a list of references t hat can attest to my experience and 

expertise. 

All that said: It is with a heavy heart that my last day will be January 31st, 2024. I should sti ll have one more day 

of PTO after t hat, w hich you can donate to faculty bonuses. 

Kind Regards, 

Kenney Hite Technology & Operations Director 

763 Chestnut Ridge Rd Morgantown, \VV 26505 

kenneyhite@kl2.wv.us 

(304) 449-4375 ext lOO 

www.westvi rginiaacademv..org 
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